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Chair Strackerjan called the meeting to order at 6:49 p.m.

Agenda items 1.0 Roll Call and 2.0 Land Acknowledgement Statement were
conducted during the Rideau Valley Source Protection Authority meeting that took
place directly before the Board of Directors meeting. Attendance remained the

same.

3.0 Agenda Review

Chair Strackerjan reviewed the Agenda.

4.0 Adoption of Agenda

Resolution 1-230427

Moved by: Susan Irwin

Seconded by: Brian Dowdall

THAT the Board of Directors of the Rideau Valley Conservation Authority
adopts the Agenda as amended.

Resolution Carried



5.0

6.0

7.0

8.0

Declaration of Interest

There were no declarations of interest.

Approval of Minutes of March 23, 2023

Resolution 2-230427 Moved by: Adrian Wynands
Seconded by: Jeff Banks

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the Minutes of the Board of Directors Meeting #02/23, March 23,

2023 as circulated.
Resolution Carried

Business Arising from the Minutes

There was no business arising.

Audited Financial Statements

Kathy Dallaire, Manager of Finance introduced lan Murphy, auditor from
MNP. Mr. Murphy presented the 2022 audited financial statements and
reported a clean audit. Mr. Murphy responded to questions.

In response to an inquiry from a member, Mr. Murphy confirmed the reserve
balances, explained why they are in place and directed the member to page
12 of the financial statements. Ms. Casgrain-Robertson added that in addition
to Mr. Murphy’s report, page 37 outlines the details of the reserves, the
structure of the reserves and she indicated that reserve balances had been
increased in recent years through cost savings when possible, at the urging
of the auditor and Board. Ms. Dallaire confirmed that the funds are held in a
variety of investments.

A member added that their municipality’s reserve fund is equal to their annual
budget.

Resolution 3-230427 Moved by: Brian Dowdall
Seconded by: Shawn Pankow

THAT the Board of Directors of the Rideau Valley Conservation Authority
approves the attached Draft 2022 Audited Financial Statements and receive

the Report of the Auditor.
Resolution Carried



lan Murphy left the meeting 7:07 p.m.
Marika Livingston left the meeting 7:08 p.m.

9.0

2022 Annual Report

Diane Downey, Director of Communications and Outreach and Dan Cooper,
Director of Conservation Lands and Stewardship, presented the attached
slide deck on the 2022 annual report and opened the floor to questions.

A member noted that only 5 municipalities participated in the septic
reinspection program and asked if testing will determine if there are
improvements in water quality, or differences in water quality between
municipalities who participate in the program and those that do not. Ms.
Casgrain-Robertson explained that there have been improvements in water
quality over the decades, but what monitoring does not capture is how much
water quality might have degraded had there not been a septic reinspection
program. She emphasized the important role stewardship programs play in
preventing water quality problems and noted that those municipalities who
typically participate in the reinspection program are those in lake county who
prioritize re-inspections on waterfront properties. Ms. Casgrain-Robertson
also noted that water quality is quite complex and is impacted by a number of
different factors including the natural aging of lakes as well as climate
change.

A member commented that one of the municipalities’ biggest advantages for
water quality is the rural clean water program.

Another member commended staff on the quality of the Annual Report and
inquired about what steps are taken in addition to distributing the report to
municipalities and other stakeholders. Ms. Downey replied that the RVCA
issues a media release, schedules a social media campaign, includes it in
the Around the Rideau newsletter and the General Manager requests the
opportunity to make a presentation to each Council.

In response to a member inquiry about the Rural Clean Water program’s
most popular project type, Mr. Cooper informed them that manure storage,
livestock fencing, wells and land retirement are popular projects.

A member asked if there are other agencies that monitor water quality and
Glen McDonald replied that conservation authorities are really the only ones
monitoring water quality aside from municipalities who monitor stormwater
outlets.

A member commented that they are pleased to bring this report back to
municipal council to highlight the work of the RVCA.



10.0

A member commented on the popularity of the County of Lanark’s tree
giveaway and Mr. Cooper added that the RVCA welcomes opportunities to
partner with municipalities on tree giveaways or other events that help
promote RVCA'’s stewardship programs. Mr. Cooper added that some
municipalities have included information about RVCA'’s stewardship
programs with their tax bills or partnered on mail outs to eligible properties
like waterfront or larger rural properties. He noted that if municipalities are
interested in this type of partnership, he can provide more information.

In response to a member inquiry about the number of trees planted per
municipality, Mr. Cooper explained that the chart in the Annual Report is a
one-year snapshot just capturing trees planted in 2022, it does not reflect
trees that may have been planted in a municipality in previous years.

A member inquired if the RVCA is responsible for planting all the trees in the
City of Ottawa. Ms. Casgrain-Robertson explained that the RVCA plants
trees in the Mississippi and Rideau watersheds while South Nation
Conservation plants trees in their portion of the City of Ottawa. Mr. Cooper
added that the City has other tree planting programs focused on street trees
and other smaller planting projects, but conservation authorities are
responsible for reforestation in the City of Ottawa through the City’s Green
Acres program and our own reforestation program.

A member asked for clarity on the land retirement grant available through the
rural clean water program and if it is possible to retire farmland. Mr. Cooper
explained that landowners typically chose to retire idol or marginal land as
opposed to productive farmland, which is what the RVCA encourages, but
that the RVCA does not restrict what land property owners can retire.

Resolution 4-230427 Moved by: Pieter Leenhouts
Seconded by: Angela Pierman

THAT the Board of Directors of the Rideau Valley Conservation Authority

approves RVCA’s 2022 Annual Report.
Resolution Carried

Category 3 Cost-Apportioning Agreements

Sommer Casgrain-Robertson, General Manager presented a staff report on
Category 3 programs and services and a proposed approach to Cost
Apportioning agreements.

A member indicated that they participated in South Nation Conservation’s
recent Municipal Information Day and finds it useful to have municipal
engagement sessions. Ms. Casgrain-Robertson agreed with the value of
such a session and indicated that RVCA held an initial municipal information
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session last spring and is now contemplating another joint session or one-on-
one or group sessions.

In response to a member inquiry regarding agreements for municipalities that
are located within two or more Conservation Authority’s jurisdiction, Ms.
Casgrain-Robertson confirmed that municipalities will need to have separate
agreements with each Conservation Authority, but that they will be similar in
structure and content aside from program details which will vary.

A member inquired if they could receive what their municipality’s
apportionment would be for category 3 programs to bring back to council. Ms.
Casgrain-Robertson indicated that those numbers are just being finalized and
that the business case being brought to the Board in May will have a chart
showing Category 3 costs apportioned across all municipalities.

A member inquired how this category fits within the watershed strategy being
worked on by staff. Ms. Casgrain-Robertson explained that with so many
legislative changes in recent years it has been difficult to complete that and
other projects. It is anticipated that additional regulations, including an
amended Section 28 regulation, will be released by the summer which will
enable staff to have a clearer picture of programs and services moving
forward and projects like policies and the watershed strategy can resume and
be completed. A watershed-based resource management strategy must be
completed by all conservation authorities by the end of 2024.

Resolution 5-230427 Moved by: Adrian Wynands
Seconded by: Brian Dowdall

THAT the Board of Directors of the Rideau Valley Conservation Authority
directs staff to prepare a Category 3 programs and services business case
and draft cost-apportioning agreement to seek municipal support to continue
to fund these programs and services with 20% of RVCA’s general levy.

Resolution Carried

2023 Meeting Schedule

Sommer Casgrain-Robertson, General Manager, reviewed the results from
the member survey regarding the start time of Board meetings and opened
the floor to questions. There were no questions.

Resolution 6-230427 Moved by: Gary Waterfield
Seconded by: Charlene Godfrey

THAT the Board of Directors of the Rideau Valley Conservation Authority
directs staff to prepare a report for the July 2026 Board meeting to re-
examine the start time of Board of Director meetings.

5



Resolution Carried

12.0 Meetings

a) Eastern Ontario General Managers Meeting: March 27, 2023
b) Conservation Ontario Council Annual General Meeting: April 3, 2023
e Ms. Casgrain-Robertson informed the Board of the newly elected
Conservation Ontario Board of Directors:
e Chair, Chris White (Chair of Grand River CA)
¢ Vice-Chair, Pierre Leroux (Chair of South Nation CA)
e Vice-Chair, Robert Rock (Chair of Kawartha CA)
e Director, Rob Baldwin (CAO of Lake Simcoe Region CA)
e Director, Chandra Sharma (CAO of Niagara Peninsula CA)
e Director, Linda Laliberte (CAO of Ganaraska Region CA)
c) North Grenville Sustainability Fair (presentation and booth): April 16, 2023
e Chair Strackerjan thanked Ms. Casgrain-Robertson for her presentation on
Bill 23 and thanked Myra Van Die and Amanda Lange for their interactive
display promoting RVCA’s monitoring and stewardship programs.
d) RVCA Audit Committee Meeting: April 19, 2023

Upcoming
e) RVCA Summer Student Orientation Session: May 1, 2023
f) AMCTO Training (Rules of Parliamentary Procedure): May 3, 2023
g) RVCA 7 Millionth Tree Celebration: May 13, 2023
e Formal invitation to be circulated to all board members and municipal Mayors
h) Rescheduled Stillwater Creek Wetland Restoration Celebration: May 24, 2023
i) RVCA Watershed Tour: June 22, 2023 (full day at Foley Mountain)
e Details and save the date to be circulated shortly
j) Conservation Ontario Council Meeting: June 26, 2023
k) General Managers Meeting: June 27 & 28, 2023

13.0 Member Inquiries

Charlene Godfrey inquired if invasive Eurasian Milfoil is being monitored and
removed from lakes. Mr. McDonald indicated that monitoring staff will take
note of communities of invasive species and that the RVCA does some
limited invasive species removal work but that it is more difficult to remove
invasive species from lakes than smaller watercourses.

Wilson Lo requested follow up to his email inquiry regarding Chapman Mills
Conservation Area. Ms. Casgrain-Robertson confirmed that she will follow up
shortly.

14.0 New Business




Gary Waterfield informed members of a conference he attended in Toronto
where he had the opportunity to tour the Don River restoration site. He noted
that it was a very inspiring project and encouraged members and staff to visit.

15.0 Adjournment

The Chair adjourned the meeting at 8:37 p.m. on a resolution by Wilson Lo
which was seconded by Mel Foster.
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Marissa Grondin
Recording Secretary

Sommer/Casgrain-Robertson
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» Corporate Services

* Planning and Regulations

* Conservation Lands

» Stewardship

* Science & Engineering

* Rideau Valley Conservation
Foundation













Outdoor Education







Science & Engineering

« Surface water quality monitoring

*  Groundwater monitoring

* Aquatic and terrestrial habitat monitoring
* Hydrometric monitoring and forecasting
* Flood, erosion and drought studies

* Flood forecasting and warning

* Low water response

*  Water control structures

* Watershed planning

*  Watershed report cards

* Ecological land classification

* Climate change

+ Source water protection




Financing Conservation




Mission

The Rideau Valley
Conservation Foundation is a
registered environmental
charity working to help
protect and conserve the
lands and waters of the
valley of the Rideau River in
Eastern Ontario.




I
+ Celebrated $429,000 in grants from Canada’s
FOCUS Areas Community Revitalization Fund in support

The Foundation raises funds and of two major accessibility infrastructure projects:
in-kind gifts for three major areas = Baxter Conservation Area Accessible Bridge
of conservation work: Boardwalk Project

. X . Chapman Mills Conservation Area Accessible Bridge
Land Care — land protection and conservation, tree

planting, erosion control, landowner information, trail
building and maintenance, outdoor signage, picnic
tables, benches, boardwalks.

River Care — water quality monitoring, biodiversity
monitoring, wetland inventories, invasive species and
garbage removal, clean water projects.

Conservation Education — outdoor learning and
experiences, accessible programs and services, onsite
landowner visits, research projects, public events.

;|
* Raised $134,000 in support for Phase 2 of the
restoration of Hutton Marsh

Made possible thanks to a dedicated
group of local stakeholders and
funders:

« Ducks Unlimited Canada

* Leeds Grenville Stewardship Council
Ontario Federation of Anglers and
Hunters Zone F

United Counties of Leeds and
Grenville (UCLG)

Wildlife Habitat Canada

Ontario Land Trust Alliance

Rideau Valley Conservation
Authority
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